Indy-east Asset Development (I*AD), a non-profit community development corporation (CDC), is seeking
qualifications from residential construction managers specializing in single-family (1-4 unit) rehabilitation and/or
new home construction. Please visit www.indyeast.org for the full text of this RFQ. This request is related to the
2012 Super Bowl Legacy Housing Project administered by Super Bowl Legacy Housing, Inc. and its partners. More
information is available at www.our2012sb.com/housing-redevelopment/. This request is related to the Housing
and Economic Recovery Act of 2008 (HERA) Neighborhood Stabilization Program (NSP) administered by the U.S.
Department of Housing and Urban Development (HUD). More information is available at
www.hud.gov/offices/cpd/communitydevelopment/programs/neighborhoodspg/.

leAD Background

Founded in 2003, Indy-east Asset Development is a 501(c)(3) non-profit Community Development Corporation
serving the Near Eastside of Indianapolis. [*AD's mission is to catalyze housing development within the NESCO
(Near Eastside Community Organization) catchment area (north to I-70, south to the Conrail track south of
Washington Street, east to Emerson Avenue, west to 1-65/70.) By leveraging the community building expertise of
NESCO and the supportive-service delivery capacity of the John H. Boner Community Center, |1*AD approaches
traditional real estate and housing development within the context of a comprehensive community development
framework. This collaborative, community-driven approach allows IeAD to effectively address housing and
homeownership issues across the Near Eastside.

Request for Qualifications

Indy-east Asset Development is seeking qualifications from construction managers experienced with the
rehabilitation and/or new construction of single-family (1-4 unit) homes within the framework of government
funded projects. The selected construction manager(s) will work closely with 1AD in developing specifications and
cost estimates, bidding to general contractors, and approving contractor draw requests, and coordinating general
contractors. General Contractors for individual housing units will be selected from a general contractor bid pool
consisting of approximately 15 previously selected contractors. The construction manager(s) responsibilities may
include, but are not limited to the following:

o Meet with 1eAD staff and project team members to identify properties to be released for rehab or new
home construction;

o Meet with I*AD staff and contract employees as required to review priorities and track progress;

e Coordinate with I#AD staff and contract employees as required throughout bidding and construction;

e Coordinate with the City of Indianapolis Rehab Specialist providing specifications, estimates and bids for
review and approval and coordination of inspections:

e Help facilitate meeting MBE/WBE/VBE and Section 3 project goals;

e MBE/WBE/VBE reporting requirements and coordination with general contractors;

e  Section 3 reporting requirements and coordination with general contractors:

e Davis-Bacon residential reporting requirements and coordination with general contractors;

e  Prepare specifications for single family rehabs and new construction of single family (1-4 units) homes;
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e  Preparation of standardized bid forms to be provided to general contractors for bidding;

e Final preparation of general contractor contracts for execution by IAD;

e Manage day-to-day general contractor activities ensuring the general contractor work is in conformance
with the Pattern Book provided by I*AD;

e Ensure general contractors obtain third-party certification of EPA Energy Star for Homes and Indoor
airPLUS requirements;

e Maintain familiarity with Davis-Bacon wage rates and reporting requirements, MBE/WBE/VBE
certification, participation and reporting requirements, Section 3 participation and reporting
requirements, lead, asbestos, and radon regulations and work practices;

e Coordinate project closeout requirements with general contractors;

e Review general contractor monthly pay applications for consistency with established project standards;

e  Produce written reports in Word and/or Excel format;

e  Maintain complete and accurate records;

e Provide paper and electronic records to IeAD staff and contract employees as requested;

e Maintain confidentiality regarding all aspects of each transaction;

e Demonstrate overall capacity;

e Demonstrate overall attention to detail.

leAD is seeking to minimize the environmental impact of construction activities related to large-scale
neighborhood revitalization, and may pursue certification for this project under the United States Green Building
Council (USGBC) LEED-ND (Neighborhood Development) standard. Home rehabilitation and new home
construction generate large amounts of construction and demolition waste (CDW.) Respondents are encouraged
to demonstrate knowledge of CDW diversion across the entire spectrum of construction activities and may be
asked to work closely with selected demolition and/or deconstruction service providers to meet project goals.

Evaluation & Selection Criteria

Indy-east Asset Development will evaluate and select a residential construction manager using the following
criteria:

e Knowledge relative to single-family (1-4 unit) rehabilitation and/or new home construction in urban
neighborhoods, particularly on the Near Eastside of Indianapolis; residential construction methods and
materials; common existing conditions that may affect rehabilitation and construction costs; current
Indiana and Indianapolis residential building codes; residential construction best practices; residential
building science and green building best practices; EPA Energy Star for Homes and Indoor airPLUS
standards and certification criteria; USGBC LEED-ND rating system criteria; HUD funding streams and
requirements (including CDBG, HOME, and NSP); Great Indy Neighborhoods Initiative (GINI) and principles
of comprehensive community development.

e Experience in preparing bid specifications and construction estimates for the rehabilitation of homes in
order to complement and capitalize on existing architectural details and character; completing bid
specifications and estimates for the rehabilitation and/or urban infill new home construction projects that
complement existing housing stock and neighborhood architectural character; working with the City
Rehab Specialist including preparation of specifications and estimates for review and approval, bid review
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and approval and coordination of inspections; managing a diverse group of general contractors to deliver
high-quality rehabilitation and/or new home construction projects within specific budgetary and time
constraints.

Capacity to complete specifications, estimating of 5-15 single-family (1-4 unit) rehabilitation and/or new
home construction projects within any property release given 30 days advance identification of properties
to be released; manage day-to-day activities of a diverse group of general contractors for 5 — 15
rehabilitation and/or new home construction projects being completed at any one time; manage
reporting processes and responsibilities associated with the use of federal NSP funds in a timely manner;
work in a dynamic, fast-paced, team environment; maintain clear communication; convey paperwork and
conduct transactions electronically (via fax, PDF, email, etc.); maintain scheduling flexibility.

Attention to Detail relative to City of Indianapolis requirements regarding their administration of the
federal NSP program; City of Indianapolis permitting requirements; coordination with the City Rehab
Inspector; on-site construction inspections and approval of general contractor work; maintaining
complete and accurate records in both paper and electronic form.

Fee Schedule and/or compensation structure relative to services outlined in this RFQ, broken down on a
per property basis and/or hourly.

Timeline driven relative to working with residential home construction, including a proven ability to
accurately project and meet project deadlines.

Licensure & Credentials including recognized industry credentials or affiliations.

Insurance & Bond including certification of current comprehensive general liability insurance, employer’s
liability insurance, and worker’s compensation insurance if applicable.

Minority Business Enterprise Participation
HUD, the State of Indiana, the City of Indianapolis, Super Bowl Legacy Housing, Inc., and I¢AD put a high
priority on MBE/WBE/VBE (Minority/Woman/Veteran-Owned Business Enterprise) participation. State
and City policies mandate that MBE/WBE/VBE entities shall have the maximum feasible opportunity to
participate in the performance of contracts under federal award programs, including NSP. In order to
achieve significant MBE/WBE/VBE participation, 1*AD is requesting that all respondents who will be
subcontracting a portion of the work submit MBE/WBE/VBE participation plans that include:
A Strategy to insure that MBE/WBE/VBE subcontractors are made aware of contracting
opportunities;
A List of potential MBE/WBE/VBE subcontractors based on typical projects and/or services outlined
in this RFQ;

A Potential subcontract percentages that may be awarded to MBE/WBE/VBE subcontractors based
on typical projects and/or services outlined in this RFQ;
A Strategy to meet the following MBE/WBE/VBE participation goals as required:

15% MBE (City)

8% WBE (City)

3% VBE (City)

10% aggregate MBE and/or WBE (State)
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Please note that MBE/WBE/VBE certified contractors, including those that plan to self-perform services
outlined in this RFQ, must also submit MBE/WBE/VBE participation plans and meet MBE/WBE/VBE
participation goals. Respondents are encouraged to contact the City of Indianapolis Department of
Minority & Woman  Business Development (www.indy.gov/eGov/City/DMWBD/MBE-WBE-
VBE/Pages/Home.aspx, DMWBD@indy.gov, (317) 327-5262) and the State of Indiana Department of
Administration Minority and Women's Business Enterprises Division (www.in.gov/idoa/2352.htm
mwbe@idoa.in.gov, (317) 232-3061) to learn more about specific minority business enterprise
participation policies and requirements.

e Section 3 Participation

I*AD is also requesting that all respondents submit HUD Section 3 (Economic Opportunities for Low- and
Very-Low Income Persons) participation plans. Section 3 acknowledges that the expenditure of HUD
funds typically results in new jobs, contracts, and other economic opportunities and mandates that low-
and very-low income persons residing in the community in which the funds are spent, including
businesses that substantially employ them, shall receive priority consideration. Respondents are
encouraged to contact the City of Indianapolis Department of Metropolitan Development, Division of
Community Development (www.indy.gov/eGov/City/DMD/Community/Pages/home.aspx,
dbatts@indygov.org, (317) 327-5817) and the State of Indiana Housing and Community Development
Authority (http://www.in.gov/ihcda/3118.htm, phunt@ihcda.in.gov, (317) 522-7298) to learn more about
specific Section 3 participation policies and requirements.

Submission Requirements

All submissions must address each of the specific evaluation and selection criteria outlined above, as well as the
additional submission requirements outlined below, arranged in the following format:

Knowledge of specific team members who will be performing services outlined in this RFQ.

Experience including the number of years company has been in existence; quantity, type and $ amount of projects
that company has provided similar services for identified in this RFG within the last 5 years; list all liens,
arbitrations, or lawsuits company has been involved in within the last 5 years and an explanation of each; list

experience of team members who would be involved with performing services outlined in this RFQ.

Capacity including description of your current client base, workload and team make-up relative to your plan for
taking on this additional, fast-paced, dynamic work.

Fee Schedule including your proposed compensation structure and fee amount for services outlined in this RFQ on
a per property basis.

Licensure & Credentials

Insurance, including certification of the types and amounts of all insurance coverage currently in effect.
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References from no less than three clients, including contact information, that you provided services for within the
last 3 years.

Minority Business Enterprise Participation Plan, including current City or State MBE/WBE/VBE certification if
applicable.

Section 3 Participation Plan

Submission Due Date
All submissions must be received by 5:00pm on Monday, February 15", 2010.

Late submissions will not be accepted.
Electronic submissions preferred and encouraged.

Electronic submissions may be emailed to:

kbrett@enn.org

Paper submissions may be mailed to:
Indy-east Asset Development

2236 East 10th Street

Indianapolis, IN 46201

Based on the suitability of responses received by the submission due date, |*AD reserves the right, at its sole
discretion, to accept or reject all submissions and reissue this RFQ at a future date to be determined.
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